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Weaving the Emperor’s Clothes
This month we have several seemingly unrelated articles that cover different aspects of the risk management profession.  However, there is a very common thread running through all of them. When looked at together, they provide interesting insight into the current state of risk management as well as its future. 
It would be absolutely no fun to reveal up front exactly how these articles relate to each other so the threads will be tied together in the final article of this issue. If you are the type who reads the ending of a mystery novel first, feel free to jump on ahead. But make sure you at least check out the cutting edge work that the Project Managers are doing with risk management…. 
 
Hidden Treasure
I have some good news and some bad news. First the bad news; if you are not looking to the engineering and project management communities for risk management solutions, you are missing much of the useful work being done in the field. The good news is that the annual PMI Risk Management Conference held this month proved to be an open forum where useful tools and techniques from these fields were openly shared. 
Prior to this conference I was not aware that there was a Project Management Institute; nor was I aware that project managers have been actively working on ERM solutions for many years. I happened upon this particular conference purely by accident, and I am very, very glad that I did.  It was as if I were some archeologist walking through the desert, accidentally falling into an ancient room full of treasure. 
 The PMI Risk Conference has been taking place for 12 years. The attendees are almost all new to me. Of the roughly 100 people in attendance, only one other person was a member of RIMS. None were auditors, and nary an actuary was to be found. Instead, the conference was populated by engineers and project management types. In three days of presentation, COSO was mentioned only once and no other ERM frameworks were mentioned at all. 
This was not the type of ERM event to which I have grown accustomed. It almost seemed as if the presenters had read my past screeds about bad conferences and fashioned one more to my liking. Never have I heard or seen so MUCH diverse, cogent and useful material on risk management. In addition there was a level of intellect displayed in some of the presentations that one rarely finds in any professional field outside of the halls of academe. This could be because PMI managed to drag a few academics to the conference, or perhaps because about 20% of the attendees were PhD's.  Whatever the cause, the content was rich. 
For example, Dr. Brian White of MITRE Corporation discussed cultural acceptance of risk management within an organization. This was not the typical "tone at the top" speech. He pointed out that large systems that are comprised of humans are essentially an organic mass that adheres to natural laws in the way that DNA does. A single person cannot control how the group adopts risk management any more than a gardener can control the shape of the plants in his garden. There are underlying programs embedded deeply within the individuals that react to the environment in predictable but uncontrollable ways. Try using "tone at the top" to get your tomato plants to produce cantaloupes sometime…or to get a three year old to brush his teeth when he doesn't want to. Authority, even in very small systems, clearly has severe limitations. 
His point was that the top down, authoritative models do not drive all of the necessary change and that the cultural DNA of the organization tends to take things wherever it prefers. He suggested that the solution is to focus more on controlling the environmental factors and allowing the chaos of the system to follow its natural pathways. 
In addition, Dr. White highlighted an overarching theme that was heard in almost every presentation: Risk and opportunity are essentially inseparable. In fact he and his colleague Renee Stevens have abandoned the term "risk" altogether and instead use "uncertainty". His version of a risk map does not plot probability and impact. Instead it plots potential gains against potential losses. The result: risk is not looked at in isolation but rather as a part of opportunity.  
Dr.White also highlighted the current work of John Adams in removing traffic lights in Holland. Clearly he is a man who is in touch with cutting edge risk management work!
Another example of the type of thought presented at the PMI conference was the model proposed by PhD student Vahid Kodakamari of Queens University, London. He showed how risk can be clearly expressed by use of an influence diagram, quantified through the process of expert elicitation and then quantified through Bayesian analysis.  This is very weighty material that might intimidate the neophyte, but it is dead on. For years Wall Street types have been employing sophisticated statistical modeling. Yet in most of the risk management world, many still believe that a risk map that measures probability and impact on a low-medium-high scale is sophisticated. Risk maps are Paleolithic tools; Vahid's work is a supercomputer. If his model is employed to full effect, the so-called unquantifiable risks will be quantified to the same level as bond prices currently are. (To take a look at the tools he is developing, go to his site at www.agena.co.UK or contact him directly at vahid@dcs.qmul.ac.). 
Almost every presentation at the PMI conference could spawn a valuable whitepaper. I disagreed with only some of the content. For example, a consultant from the UK company, Strategic Thought, presented the one COSO oriented framework and demonstrated how COSO could be employed in project level risk management software. While I disagreed with almost every point made by the consultant, he was actually using his framework with success with the British Navy. His presentation contained comprehensible, specific information and followed a logical path. Even if I did not want to employ his method, at least he showed me how to actually do it.  Furthermore, after the conference, I discovered from ERM guru, James Kallman, that the software created by Strategic Thought also uses decision analysis methods and models. 
Other presentations included the use of Monte Carlo and Crystal ball simulations, the use of derivatives to cover project risks, how to value "real options" on a given project  and a myriad of valuable and useful homegrown tools.  I can't recall hearing about so many sophisticated methods displayed in any one place outside of the Stanford risk management courses. 
PMI has set a real standard for risk management information sharing. The chair of PMI, Charles Bosler, in addition to being a very impressive and nice guy, has done a great job. I would strongly recommend that risk professionals from all of the different schools of risk management place this conference at the top of their list along with The Conference Board of Canada's ERM forum. 
"Worldly wisdom teaches that it is better for reputation to fail conventionally than to succeed unconventionally " 
John Maynard Keynes as recalled by David Swensen in Capital Ideas Evolving By Peter Bernstein 

 

The Emperor Has no Clothes. 
For many years, risk management was equated with insurance buying.  In the past 20 years, this has changed dramatically. One is equally likely to find risk management sessions at an actuarial, engineering, internal audit or project management conference as at a "risk management" conference.   As risk management has grown in importance within the business world, the relative size of the insurance industry, as well as its relative importance, has decreased. Even within the traditional risk management departments, self funding has often pushed aside traditional risk transfer via insurance policies. 
But insurance is still important enough to merit consideration. If nothing else, it is fun to ponder the insurance industry. It is a curious beast that resides mostly in the 1800's while poking the tip of its forked tongue tentatively into the 21st century. The hidebound and reactionary nature of the industry creates some real puzzlers. When looking at the speed of change present in the financial markets and the relentless drive toward efficiency, one has to stand slack jawed in the face of the inefficiencies within the insurance business.  
For example, if one pays $100 in premium to an insurer, the insurer can pay out only about $65 in clams and still break even. That represents a loss of 35% in frictional costs without considering brokerage fees and soft costs.  Imagine proposing such a financial instrument in the banking or equities arena. 
One of the most outspoken and long standing critics of the inefficiencies of the insurance market is Myron Picoult. He called me after RIMS to revisit this question. Given these inefficiencies, he poses the question, "Why doesn't the market step in and correct these?" 
Myron has a good point. Typically when there is inefficiency, some bright minds create a better product and make a killing in the market. There are certainly hints that capital market solutions are going to do just this. The appearance of hedge fund money funding sidecars in Bermuda is one sign of this. Cat bonds are another (and less promising) indication that there are market alternatives being developed. 
I had a conversation with the CEO of a very large insurer recently who indicated that there are many more capital market solutions to come. In Capital Ideas Evolving, I read with great interest the way that Myron Scholes looks at risk transfer.  In his fund he does not measure alpha or beta. Instead he looks to take on the risk that other businesses wish to eschew. When his fund can take on those risks more efficiently than those wishing to get rid of them, he makes money. In a way, he is like the toxic waste clean-up guy. If someone has radioactive waste (risk) that they wish to be rid of, they call him and he takes it away. Because people are willing to pay a premium to dispose of the toxic waste, Mr. Scholes and company can make money by taking it away. 
One has to wonder, why can't his techniques be transferred across all forms of risk? For example, instead of buying property insurance for factories in New Orleans, why could one not simply buy options on businesses that make a ton of money after a hurricane hits? Or, better yet, why don't insurance companies buy these options to offset property loss claims so that they make money regardless of whether or not a loss occurs? 
As Picoult points out from his vantage point near Wall Street, many alternatives to insurance exist and could be implemented…if only the industry wanted to change. But change does not seem to be on the agenda. Myron sat on a panel at RIMS that included the heads of a few top insures and brokers. Many people attending this panel session reported that the panelists were not looking to move the business in any new directions. To the contrary, they seemed to wish for a return to the good old days of contingency commissions. 
The reticence of the insurance industry to beat the market through innovation is nonplussing. A few industry leaders have been clamoring for change for decades, with no discernable effect. I have to wonder whether we are on the cusp of change or are stuck in a vicious cycle. 
One thing is evident: the world is changing with reckless disregard for insurance. The volumes of money handled by the likes of Scholes dwarf the "risk transfer" of the insurance industry. Project risk managers, actuaries, auditors, engineers and numerous other professionals have already developed risk management specialties that mitigate and manage risk without the use of any insurance. Insurance can maintain its current size and influence, but as the risk management universe continues to expand at the speed of the markets, insurance will continue to represent a decreasing portion of that universe. 
 

 There Is a Tide in The Affairs of Industry….That Never Changes
The need for the insurance industry to change is not a new thought.  The Oracle of Lyme, Felix Kloman, has been expounding on this subject for 36 years!
Business Insurance magazine recently published a portion of a letter that Felix Kloman sent to its editor.  With permission from Regis Coccia, the editor of BI, I am reprinting Felix’s letter in its entirety:  

------------------------------------------------------------------------------------------------------------ 
Reading the Business Insurance editorial of May 7, plus the reports of the recent New Orleans RIMS conference, I can only conclude that the three monkeys display an egregious form of obdurate obstinacy.  Yes, that phrase is redundant, but it is intended.  For almost forty years, insurance sellers, intermediaries, and buyers, have remained locked in self-denial about the inefficiencies and gross conflicts of interest they have permitted to continue.  Every year, despite disclosures of the flaws of their "system" and the periodic wrist-slappings of regulators and the law, they insist on seeing, hearing and speaking "no evil."

First, your editorial challenges "risk managers" (read "insurance buyers") to "speak up to be heard."  Is it possible that this group is congenitally incapable of "speaking up?"  For as long as RIMS has existed, the editors of Risk Management (and I served on its editorial advisory board for some years) have tried to get its members to write articles and speak at conferences, only to find silence.  The over-whelming number of speakers and writers come from the ranks of vendors!  Contrast this with exactly the opposite for the publications and conferences of GARP and PRMIA, the acknowledged global leaders of risk management.

Second, a few outspoken souls at the RIMS conference continued to raise the issue of broker compensation, only to hear the repeated platitudes about "disclosure" and "transparency" as the solutions for conflicts of interest.  No one, no one, suggested that all commissions are blatant conflicts of interest.  Some brokers piously reject the conventional contingent commissions only to accept, gratefully, the "reformed" largesse that Chubb and others offer.  Joseph Plumeri of Willis is quoted as saying "you're getting paid to do something that rewards you for doing more business with a carrier."  Doesn't that describe all commissions?  Plumeri went on: "if you do a good job, the client should pay you!"  Doesn't that mean that a broker should receive all its income from the client?

Third, I can't believe that I'm still hearing this question about brokers continuing to generate investment income on the premiums they hold before remitting them to insurers.  Where is the backbone of the buyers?  How can brokers still perpetrate this fraud on both buyers and insurers?  Simply make out the premium checks to the insurers, not the intermediaries!

Yes, I'm frustrated, because many of us have criticized this conflict-ridden and inefficient system for more than forty years!  In October 1971, Best's Review published an article of mine, "The Revolt of the Risk Manager."  I opened that piece with these words: "Of all the institutions ripe for change, the insurance industry desperately needs a wrenching revolution.”  “In a sense, however, it may be an exercise in futility," I continued, “because the industry is so imbued with a fundamental conservatism, so protected by crippling regulation and so supported by self-interest that its inefficiencies and conflicts would persist.”  Nothing has changed. 

In that article, drawn from a speech to the San Francisco Chapter of RIMS, I suggested ten steps to change the system.  Here are four relating to the discussions in New Orleans: 

1."Substitute fees for commissions.  The risk manager requires a variety of services in performing his function, many of which have little direct connection with insurance.  He should purchase only essential and effective outside services.  There is no reason why he should continue to be forced to buy a 'package' of services, some needed and some not, under the argument that there is no alternative to the broker/agent 'commission/ system.  There is an alternative.  Risk managers can insist on paying a fee to brokers and agents.  They can insist on an annual accounting of time and expenses in order to support that fee.  A fee related to premium volume is nothing more than a commission in disguise.  This is hardly a denial of the need for a qualified broker.  If he is, as he purports to be, a professional, he should be paid as one." 

2.  "Insist on direct meetings with underwriters.  One of the traditions of the insurance business has been the avoidance of face-to-face confrontations between insured and underwriter.  It is essential that the risk manager frequently meet his underwriter.  The presence of a broker may or may not be desirable.  The underwriter should be encouraged to leave the protective womb of his office to see first-hand the risks he may be asked to underwrite."

3.  "Pay insurance companies directly.  One of the reasons that the property/liability business is experiencing difficulty is that its collection procedures are archaic.  If an insurance company writes a policy, it should begin receiving its proper premium as soon as it is at risk.  The industry, however, has set up a system in which the broker or agent acts as collection agency. . . . In an age of lock-box banking and cash flow management, this is a complete waste of money."

4.  "Eliminate contingency commissions.  Many of the national brokerage houses operate as both brokers and agents, depending on circumstances. . . . If a broker represents himself as serving his client, there is no moral or economic reason for him to collect a contingency commission from an insurance company.  The risk manager can insist that his broker eliminate all contingency commissions with the insurance companies with which he places business."

Thirty-six years after these words were written, the system remains locked in interest conflict and inefficiency.
 

Graced by the Pen of Bernstein
 

When I read a book, I write comments all over the pages as I make my way through it. With many business books, I find that about one third of the way through, I have written "duh!" in the margins ten or twenty times at which point I toss it directly into the trash. Bad books are a waste of time at best and dangerous at worst. They are also depressingly common. 
Rare are those books that are so full of wisdom and insight that by page twenty I find that I have underlined something compelling on almost every page and written "bingo!" in the margins repeatedly. With these books I tend to buy extra copies and write book reviews in order to recommend them to my colleagues. Peter Bernstein's new book, Capital Idea Evolving is just such a book. In fact, you should just skip this review and read the actual work itself. 
The first gift that Bernstein gives   is that of historical context. In the Preface, Bernstein provides a look back at the history of financial and risk management theory marking a great sea change in 1952 when Harry Markowitz wrote an essay on portfolio selection. Between 1952 and 1964, Bill Sharpe, Franco Modigliani, Merton Miller and Eugene Fama created ideas such as CAPM (the Capital Allocation Pricing Model ) and market equilibrium that, in retrospect seem somewhat self-evident. But at the time, this was not only revolutionary, but also actively resisted by many in the financial community. 
That the term "risk management" was coined in this same time period  is very interesting. What is of more interest to one who ponders why change has been so slow to the rest of the risk management world (such as insurance) is that many of the ideas that are now orthodox in the financial world were once actively resisted. Bernstein states, " Much of the theory [of Capital Ideas] was unpalatable to an investing environment where people saw no hurdle in beating the market, never calibrate risk and valued options on the back of an envelope. The initial response of many investors to the introduction of these uncomfortable and mathematically rooted theories in the 1970's and 1980's was to reject them as 'baloney'." 
That investors on Wall Street refused to calculate risk as little as 16 years ago is both shocking and encouraging. Given the current work done by Wall Street risk managers, it is hard to imagine that risk calculation was ever absent from their bag of tricks. But it is very encouraging to see that in only 16 years, they have gone from the state described above to hiring CRO's and performing RAROC calculations. Perhaps there is some hope for other industry segments to change as the financial sector has. Bernstein points out that, "Despite all this turmoil, Capital Ideas have developed into orthodox operating procedures in the daily management of investment portfolios and trading activity in the financial markets all around the globe."   The total notional value of outstanding derivatives at the end of 2006 had reached $370 trillion. Where could insurance go if it underwent the same type of innovation? 
After this excellent preface, Bernstein divides the book into three main sections. The first part covers what he calls "The Behavioral Attack". In these chapters, he covers the theories of the behavioralists such as Daniel Kahneman and Amos Tversky. Given that the proponents of this theory have used it to contradict Capital Ideas, one might expect that the author would give their theories short shrift. He does not.  I am a very big fan of the work of Kahneman and Tversky. Much of the Stanford work that I often cite is effective precisely because it employs their work. So I am particularly sensitive to any attacks against my heroes. 
Bernstein overlooks some of the value that can be derived from the behavioralists, which is unfortunate. When one is trying to create statistical models, or to predict human behavior in some circumstances, their work is extremely helpful. Expert elicitation is probably the best method for predicting future outcomes when there is little or no data. But this is far outside of the scope of Capital Ideas Evolving and so I think the author can be forgiven. 
Bernstein also points out the real world weakness of these theories as they apply to the financial markets. If indeed people are so poor at making decisions due to their many biases, why can't one make a killing in the market by exploiting these weaknesses? If, for example, people made bad investment decisions 70% of the time, why then would one not be able to beat the market by using computer based decision making that is not subject to these biases?  (This is roughly the same question posed above regarding the insurance market, by the way.)
Part two of the book investigates what some of the giants of Wall Street are doing now and how the behavioral sciences as well as Capital Ideas have impacted them.  This section includes in depth interviews with the likes of Scholes and Merton among others giants of the field. The valuable insights captured in these interviews are too frequent to cover in a meaningful way here. I found innumerable quotable insights. I found that every page or so my mind was stimulated to develop some new form of risk transfer product or to look at risk management in a new way. 
The interview with Myron Scholes in particular had me re-engineering the entire insurance industry in my mind as I read. Scholes has built his new business not on the ruins of LTCM, but rather on risk transfer. As Bernstein describes his business, "Scholes and his associates trade in the capital markets to make money by providing what Scholes describes as 'liquidity and risk transfer services,' which involve taking on risks that wide variety [sic] of investors and business firms do not wish to carry and are willing to pay others to assume for them." Risk Intelligence by David Apgar says essentially the same thing in 200 pages. It is a simple yet powerful concept that the desire of some parties to shed risks creates an opportunity for those that can bear the risks to make money. 
Scholes has nothing to do with the traditional insurance market, of course. One has to wonder why so many esoteric and frightening risks can be transferred with such efficiency, and other, more mundane risks cannot. Is a risk transfer vehicle for intellectual property coverage harder to devise than the risk posed by billions of dollars in bond value fluctuations in a single day?  
Scholes has created a term "omega" to describe the opportunity that exists in making money by carrying risks for others. To make money from the omega (as opposed to the alpha or beta that is traditionally measured) one simply has to take on the risks that others are unwilling to carry and are willing to pay to get rid of (like toxic waste).  This might not always be simple, but looking at risk transfer very broadly through this lens would surely lead to some new and effective products that could easily displace such inefficient tools as insurance. 
In the final section of the book, Bernstein looks at how some funds have evolved since Capital Ideas was written. I have to confess, I lost much of my interest at this point. I am sure that this part of the work will be of interest to those who are more familiar with this business. While I love the ideas that drive the capital markets, I am not terribly interested in how the funds themselves have evolved in the past 25 years. This is not a weakness in the book, but rather in this writer. 
 Bernstein has delivered another thought provoking and intellectual stimulating work. I believe it is a must read for every risk manager. 
I do have to wonder though, why are so many great risk management books not  intended to be about risk management?  Time and time again I find that books that purport to be about risk management are not nearly as helpful as those that are about other topics such as gambling, baseball and guessing the weight of oxen. It is a mystery. 
 
"I could find no studies that showed an importat advantage for expertise. " 
"No matter how much evidence exists that seers do not exist, suckers will pay for the existence of seers." 

J. Scott Armstrong explains his "Seer Sucker Theory" in Wisdom of the Crowds By James Surowiecki 

  

Spotting the Thread
All of the topics in this month's issue of RMR, taken together, weave an interesting cloth. The work being done by project risk managers, the shortcomings of the insurance market, and the work being done on Wall Street all paint a very clear picture of the meaning of risk management in the corporate world and where improvements and opportunities lie.
Looking at all of this together, I can see that the state of risk management can be summarized  as  follows:
1) Companies currently face risks outside of their core competencies. 
Part of the reason that risk management is such a hot topic is that most of the corporate world has not yet learned how to deal with these non-core risks. For example, a manufacturing company is not in the business of monitoring the political ramifications of events around the world. Their core competency is making widgets; political issues are for politicians to worry about. 
Because these risks are not their core business, it should be no surprise that they do not know how to deal with them. That is why many companies are just now starting to ramp up their risk management programs. They have to deal with these risks to survive but there is no way to lay off these risks.
2) Companies would very much like to lay off risks outside of their core competencies.
Myron Scholes and the $370 trillion (yes, "trillion" with a "T") notional value of the derivatives market are a testament to the appetite of companies to pay in order to be rid of certain forms of risk. For example, most global companies that are not in the business of trading currencies, choose to hedge their foreign currency risk.  They will pay a premium to do so. The $400 billion of insurance capacity (a trifle compared to the capital markets as evidenced by the value of derivatives) exists because of this simple fact. If there is a way to transfer non-core risks, then companies will pay to do so. 
3) Many risks cannot be passed off at any price
The reason that ERM exists and is the area of focus for so many different professions is because there still exist, huge, catastrophic risks that simply can't be transferred. Reputational risk, loss of key talent, shifts in the marketplace, failure to execute on a new initiative...these are all risks that do not yet have any transfer mechanism.
This represents a huge opportunity. While Wall Street has thousands of bright minds scouring the existing markets for opportunities to make a few extra basis points, there is an entire universe of untapped risk transfer opportunity. While it might be very difficult to beat the market by transferring risk through hedges, futures and swaps, there is no competition whatsoever in this new risk market. If someone can develop products that will allow companies to spread, transfer or eliminate the big enterprise risks outside of their core competencies, they would have a very large blue ocean of wealth to themselves. 
Perhaps the question is not why the reactionary insurance market has not tapped into this, but rather why the flush, hyper-innovative capital market players have not? I have developed a capital market solution that would cover all natural disaster business risk and profit whether or not a loss occurs.  And I am not that bright. Surely sharper minds than mine could do the same with the common ERM risks such as reputation and HR risk. Come to think of it, the HR product would be very easy to develop as well.
4) Because many risks can't be transferred, companies must manage the risks in house and develop a core competency around ERM
Therefore, companies must find ways to mitigate these risks through ERM, project management, internal audit or some other internal function. Most would probably prefer to simply sign a contract, pay a small price and have these risks taken off the books so that they can focus on the business at hand. I imagine most directors would like reputational risk to be a non-issue like foreign exchange. If it were, they could focus with single minded clarity on the opportunities that they are pursuing.
Through ERM, we can create an environment where top management can focus on opportunities since the risks are well managed.  The advances that have recently emerged which employ Bayesian analysis, expert elicitation, the use of influence diagrams and engineering root cause analysis have brought risk management to a level of sophistication that allows companies to manage their own operational risks much like a portfolio manager. While these are not yet widely adopted, they will be over the next ten years just as CAPM was adopted by the capital markets.
5) The tools are being developed within companies that will facilitate the shift to more universal risk transfer
In fact, if the risk management tools reach a sufficient level of proficiency, they will make it very easy for capital markets to step in a create risk transfer solutions. In the future, risk managers will likely all be employed by risk transfer firms just as few companies today employ bond traders preferring to farm out that function.
The real trick for this jump to occur will be to make risk quantifiable so that it can be transferred efficiently. Just like the cost of solar power, the price has to drop below the consumers’ price threshold to become viable on a wide spread basis. With the types of quantification methods already proven at Stanford and being employed by the likes of Vahid Kodakamari, this goal is getting close. All that is needed is someone in the capital markets or insurance realm smart enough, and wealthy enough, to understand that all risk is essentially the same and that existing risk transfer products can be adapted for new forms of risk.
------------------------------------------------------------------------------------------------------------
If ever the statement "risk is opportunity " were true, it is now. Risk, though it comes in many forms, is simply a representation of the uncertainty of the future. We do not know what is going to happen, so we have to develop methods to predict outcomes and manage contingencies. 
No matter what the nature of the specific uncertainty, risk in any form can be quantified, packaged and transferred. It is not as if high impact events such as Hurricanes or market shifts such as currency fluctuations are inherently transferable. The book of Genesis does not include an eighth day in which God created derivatives and declared that certain risks could not be transferred. 
Sooner or later, new products will be created. And it might not take a genius. The guys sitting around the coffee shop in London in the 1670's were not necessarily masterminds. Perhaps all that is needed is an understanding of the nature of uncertainty and how to monetize it. Let the race begin! 
Next month: 


-How to use biases to create more accurate predictions of events

-A Discussion of Wisdom of the Crowds by James Surowiecki 

-A review of Treasury and Risk Magazine's ERM conference in New York City 
 

 


Mumpsimus Revisited: Essays on Risk Management 
The Shameless Commerce Division of Seawrack Press, Inc. announces the publication of this collection of short essays from the pages of Risk Management Reports, written by its Editor, and published in May 2005. This paperback book includes some of the more memorable entries from as far back as 1975 and will be invaluable, indeed indispensable, for readers of this publication. These essays are deliberately provocative, irreverent, controversial, contrarian and challenging. They may even be used as kindling to start a fire on a cold winter's evening! For a copy at US$20.00, contact us at Seawrack Press (fkloman@aol.com), or go directly to Xlibris at www.Xlibris.com/Bookstore, Amazon (www.amazon.com), or Barnes & Noble (www.bn.com). Don't delay! As Patrick O'Brian wrote so often in his novels, "you don't have a moment to lose!" 
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